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1. This speeial iHtlai was called by the undersigned tp sea front 
L-l with an authoritative re-statonsnt Sf our peUoy on L OC MtKy , Pith 
al 1 lte peasleiatle l#lMtl«u, and <• find out, once and fOf f all, 
whether he's will Inc td ge along with it. thle "showdown” wea proolpiteted 



by L-l’s refusal at the 



run 



its deeper oausee lay la 
our instructions and pro ps sa ls ever the past 
loss of rapport between the ease officer and L-l. 
meeting in order to re-state in as definitive a 
position on H and 




libel 



2. L-l began by reiterating hia arguwente en the 
These were reported In the contact report on the previous n e ttin g. With 
nis rejection of our proposals on this Issue as s peg, we then pr o ooodod 

*o lay out the full and serious iwplloatlons of his position and to 
• ; t i me , to the fullest extent possible under the present operational 
conditions, the inport of our current and future policy on L0CA380CK. In 
effect, our outline oovered the following points: 

a. LOCA330CK reorganisation and our "specialised" reorientation 
progran rogardlng nedia aro the result of a polley ) 
s year afO. this polley Is new flrely established, 
being fully implemented st LOCASSOCK'e level. 
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b. The polley, OS It evolved; required a foil 
of the UXtmSm staff to Jieet flaxiblo spsretiooal 
(a outbosk in staff per asane l) and involved a r e du ood 
It also Itwi at r eji Mln g e ve rbs sd coots in Uno with tftje, staff 
reorganisation aadths owl ten to less expansive spoo l s i I s sd 
media, fh order tt oatabiisb a permanent and legitlaote sever 
for ths «ttoner|fs aad to ouahlan the ffpislal s utt n ejr hy \ 
sales teams, oSsmroialHatlsn was initiated about afparags. 
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o. Thus far, 
impisnsatod ear 
request# SO Sur 
txoopt for the 
staff roasted. 




pereenallyor 
has effeetlvely 
There ha# begi n 




the shove developments has • satlf fte tar l ly 
bespits persistant «ffgrt|sfl§Bfi v 
r , H 'has dnos nothing on ; ~ . 

roslgnatloo of ghrliftasi*: 
that. It has 

phjggfMjur 

fWtht 

. ally— and his attltuds aa this aeons 
gay real progress in reerleatlhf>stettiaM . 
in overhead 







'■■■■' -.A •. "• 



, .. . .^3 • ; ... 



I 




^ A' 













orumf-c t .j . , • • • . 

> v':<r of - 

o:jr lr.:.- •; ... 

facing us loci) ; r 
Dual ness of t,.- ; • 
'•"«)• *v. 

■'c«' ar./ti.inr r. .. 

-!■ I.e ; ... 

! : 3 V • • n0w , 

- r -' oris to -• ■ 

’ * v . ; •“ * t* r ? 

-• '-"‘lr ; i . , ... 



' ■ ‘ " ; t ■ l : J\ *. ■ ; 

( : t » - ^ .. . . , 

' K * 4 g /.a 3 h- o.w u 

5 • •<- V •' I 'i. • <T ; • • 

1 v 1 • . . f , . 

* u - : *V 1 * * - . t Ow 



■ 1 f 1 






* ! - * ! * . f *■ » :• 



' - o ; : ... 



; r ; orji# ' - * • ^ 

:i j‘‘ * ! '*■ : j \ *, r. . * I .V 

*• 4 T ■ * j :.■» «; - . - * » 

• V. . 

or b l. * ■ . 

— tc ... , 
0 : , - \ t x- - . rv . 



• '• . *’** n t a r*_ : •. 

"" W *V -•'VAS'-' 

*• «’• *r? inatle ■ 

1 r * s - r* **' mi or 
; - .■ : er *. s. 

’ ~ c A c. - 



"i • ... 

;; ir selves: a - 
: ,J -*- r puti: 

•Or L^l" la !-:;*■ 

r# In ar -7 ?•»:*, rr^: 

Hot Choose t.o jo, 

oU;er 90!jr;? - 

reshape LCC; /;,?:/;>• r 7 - 
Oiitalde. 3.jpr->rr , c o 



' ' - ^ * r; n t 

,J - : * • ■ ' '- ■* J:i tifiv w r . < , 



^ w ' --irtASH ^ hoo.v-c. or j. • 

o; fa;-/ -it ton fro* Cawa.sh 6r \: 

■■■■\ o»r !.-l«:i 7 i;n.ii'o"' . r . 

P. . c. ; ; : y. « e wo .] j . - • 

op«-- r »t ! jfis.l -iro f mane; a: 



* A^A v*: j. 



c> 1 13 <i- 















^ * 3 1 $ : ' In r o«i? \ r ., 
tdeiT^&Wt tnat \; - 

of overhead* UiUffat*;?, 
pay Tor overhead roa>: . 

obj^uUyes (wh* • V‘-y •-*- 
*4 l i want some I»g: t. !i .♦* 

*4 ill tig to pay for- tv. : v 
cot-trio ite direct!,- to o-r* rr 
vo/cr vOjIJ be Epoc r r j ; r" ■ 
bo Schlagieug !r; its i v 
r : o *?.«urance ’trial o-j: — tin-'- 
rover public at Ion ano-ld net 

* resent budget* 

K • Ir i * a primary confer:, to t 

'is a legitimate publisn - v 

•reputation as a lag! iter a* r .-■ 
is csrtalttiy uh-lerstarici.-:;?!*- v 
history of our relational: * 
reputation, Prat ! v at:- 
; «*P; i ce* ion* , seroi.j uy teg**:- 
oomroorclalliation. I? i:ne w?* 
L-l car- no longer reg?.-.! rim 

* * i scd r e. Pc - or* r. i !*>•;:•. 
jrsof'i- as tnt Distrust i 

u-e mint. subordlru la h!.\ put-;: ■. 



• u to cunt, feu* to 
o-.i.: owr, operation*! 
or ! " o *. a fi a nda ic t ! or a ) . 

: -V ' ti ie : in ! W*- WC < * '1 l — 

- f - vf-f, • i t ! d not. 

. ! or, a 1 ■>:.:* ■*.: 1. I v e * , M > o h a 
* !y •- i .r.ed, Tt could, not 
VV* r _ • \ r* ' . iti f. : v j 1 y , n<J w. I. If 
'OUio ■ -'id .p in practice* any 



roor 



Wm one- eighth of tn<a ' 



te»ir: m .^rd-won reputation 
o»o precise ly r to maintain M s 
-*r of - I ; War propaganda- - r 
-f.lee;*, :o.-nmendable . IV* 

:s ha?. 1* fi :v t, been to 
. M'y i-' • : *11 ty 

•t on of tn* firm, thirdly throng 
o.v cruu-gl ng policy, iicwe ve r , 

:• r- 1 ' i - ■ ; ** rdcri t *ge n t. o r. 

■“ will re q,J:e that* 
t* : o> us. ic tnat extent 
.. reputation to our objective.. 
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b- I. tr. >.s had a ba$t Ce ; . ! . to maj<e . j{e ooild agree 
to a ciide by trie fula fT.pi : -.at;-.-. • . f tf..* ftbov* policy, i:i 
v*. ich case we would, t* v»ry . tu. vor.ttr.u** o ir re latl o.tsni i 
with i.Ictj Or he -‘O^ud * ■ his ;.-e '“uonah ^nd 

:»r - goal-? w-'.* .rn ? * tart -cu fOuld 1//.. Ir tr^ 

i cast, we wo- Id : as : "> ' r ! r *■-■. ^ wcuj reaper'. 

s -h:.; : rruinj hi i vi f . ! si or: , -i.r v- wo.. 1 j wise r, -m well* Arid 

w« wo.iu cor:tinue c .r ffdrts *u 1 C V -.-,:*.0Cr. w ti. 

■' Q ■ , Kfl.v^v-r j * -r: /.: *. 



. was -t.stoly impres-^J w’U. *..• • .-*av:ty *:* tr e <{ J t ;* ? i ur , We 
tl* ft.i o;- ortur.it> to ~.3K v. • ..; or trie p-';nle-3i. 
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At t.n« saJMMtlm* , nt* was 



•■' Hr ruled out' go Inf hs::k tc 
!,n straight Journalism.. T!.*- 
^^pp 3 ‘^'ti*t 0 .#fidant support fro® the Bo nr. gc- 
is V:'. s major al ternatl v» p lan for 



' e c-llTOt* .as '• '-<m 

■ • o o s 1 y ft k 1 r-f shoe t r- « ? :>a r.s - 

Navy vi:! oaw lit Mr n.-e f. 
ovstbll i Mr* of a Job -t rjt or 
■‘-nwrit, notably CJAWA-SH, appear* 



■' 4. ' r he wnole Boating was aurpr. !ngly calm and well-ordeced--- 
s.rpri singly, that Is, when cooiparab *o earlier m*« tings . !> 1 seamed 

to understand perfectly our Intent anti uie "llth nour " deplsion with wniob 
he was confronted. We asked hl» to give 4* his answer as soon as poeslblV 
r f he had any more questions he was tc get In touch with the unde reigned 
•for additional dtscu*|l£og. Pending -eueipt of his decision thing* on 



